—-!".«u

h_. NEEEE

7

77

b
O
Z
<
-
—
-
2
Z
O
O


tel:00968-77123455
mailto:info@yazconsultancy.com

YR VA4
INTRODUCTION

At YAZ Consultancy, we firmly believe that preserving the health

and well-being of the workforce is one of the most crucial
elements of economic development across all nations. As the
workforce is the most sustainable economic asset, keeping them
healthy and inspired is imperative. Our Consultancy offers
Environmental & Occupational Health (EOH) services provided by
a dedicated team of professionals with extensive National &
International Experience in these fields.

With our 3-E Services Model (Evaluate-Enhance-Evolve), we tailor
unique solutions to help industries achieve their goals with

precision, efficiency and excellence.

Provide Innovative & Evaluate Businesses- Businesses with safe,
sustainable solutions to Enhance Productivity- healthy & sustainable
ensure worker wellbeing & Evolve Practices work environment

environmental
compliance.



THE YAZ 3-E MODEL

EVALUATE Q

Perform a thorough
assessment or gap
analysis of the current
system or service to
identify areas for
improvement.

ENHANCE /%E

Improve the system
based on the evaluation
by introducing corrective

actions and best
practices

EVOLVE

Provide Innovative and
Advanced solutions
fostering continuous

growth and sustainability
Services: Add Research &
Innovation
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Tailored
Solutions

Providing practical solutions
by understanding company
needs and regulatory
requirements
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Deep Dive
Analysis

Focused approach to
identifying root causes and
their solutions.
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Data-Driven
Insights

Targetted recommendations
backed by reliable data and
trends.
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Sustainable Solutions

Paved the way to evolve
operations

Global
Expertise

Utilizing our National &
International Exposure to
adapt best practices
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Digital
Transformation

Creative Integration of Digitall
Solutions
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EXCELLENCE THROUGH
EXPERTISE

Our team at YAZ has made significant progress at
the local and regional levels over the last twenty
years. We have been actively involved in
formulating legislation, work manuals, and
strategies and have played a key role in
establishing occupational health standards. Our
expertise has been leveraged  through
collaborations with local and international
organisations such as the Ministries of Health and
Labor, environmental bodies, the World Health
Organization, UNICEF, the International Labor
Organization and others, fostering workplace
safety and advancing public health initiatives.




THE YAZ CONSULTANCY SERVICES
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Occupational
Health Program

Bespoke & Practical
Occupational Health Solutions

prioritizing worker wellbeing &
fostering a healthy work
culture

Environmental
Health Solutions

Integrating Environmental
Health into Company

Strategy, Promoting Industrial
Growth with Minimal
Environmental Impact

Healthcare
Quality Program

Expert guidance in licensing,
safe operations, and quality

assurance for top-tier
healthcare services

Research &
Innovation

Driving sustainable growth
with cutting-edge research

and innovative practices
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OCCUPATIONAL HEALTH PROGRAM

e -Develop Occupational medical
surveillance guidelines:

e Draft & Review of Oman’s OHS -Sea Ferries

Regulation 286/2008 -Healthcare workers e Occupational & Environmental
e Work-related illnesses (Legal Cases) -Veterinarians Health Standards in Healthcare
e Occupational Disability & Fitness -Food handlers Facilities

Assessment (MOH & PASI) -Radiation workers e Occupational & Environmental
e Legal arbitrator OHS e Aviation Medical Review Officer Health Indicators
e Strategy & Policy Development Services .

AN A N

Occupational
Health
Performance &
Compliance

Occupational

Legal Compliance Medical
Surveillance

I
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e Developed EOH Units: e Assessing PPE for: e Office Ergonomics Evaluation:
-Government bodies -Healthcare sector -Offices
-Hospitals -Automobile Workshop -Call Centers
-Private colleges -Laboratories -Clinics
-Hotels & Restaurants -Covid-19 Outbreak e Workplace Indoor Air Quality

e OHS training
e Risk Assessment &
Incident Investigation
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ENVIRONMENTAL HEALTH SOLUTIONS

e Reviewing the Health Impact e Represented MOH at the National Waste
Assessment part in: Management Committee
-Sohar port phase 2 EHIA e Former Board Member of “Be’ah” Waste
-Matrah tourism port project EHIA Management Company (06 Years)
-MOH Public Health Lab e Pioneer in Healthcare waste
- Mushroom Farm, Barka management
AN AN

Project Health
Impact

Waste

Management
Assessment 9

¢ Representation of MOH at National -Former Member of the National Climate
and regional committees of Change committee
chemical management. -Climate Change & Health Profile of Oman
e Medical Toxicology consultation (2015, 2020) Development
services -Climate Change and Health Vulnerability
e Chemical handling SOPs and Adaptation Assessment
e Safety Data Sheet Development -Strategic Advisory for Climate Resilience
Analysis
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HEALTHCARE QUALITY SERVICES

e Auditing Infection Control & e EOH unit development and
¢ National Expatriate residency Prevention Programs evaluation
requirement clinics ¢ Infection control and prevention e Environmental health services
e Gulf Health Council WAFID program training programs in healthcare facilities

Environmental &

Facility Infection Control & Occupation.ul .
Accreditation & . Health Services in
Licensing Prevention Healthcare
Facilities
v v v
e Waste management tracking ¢ Biological sample transportation: e Developing EOH Services in
system -Guideline & SOPs Development Healthcare Facilities
e Health care waste management -Policies & Strategies e Evaluating EOH Performance
SOPs Indicators

e Training courses in HCWM
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TARGETED SECTORS

Industrialand £ | § [T
Manufacturing \_ /1@

Oil and Gas

PA Government
and Public
Sector

Corporate
and
Commercial

A Environmental
+J ~Management
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MESSAGE FROM THE
FOUNDER

As the founder of YAZ consultancy, | am proud to lead an organization
at the forefront of occupational health and safety. Our mission is not
just a business imperative but a commitment to the well-being and
safety of every employee in the workplace. We believe that health and
safety are not just policies but a culture within every organization with
which we partner.

At YAZ consultancy, we constantly innovate and adapt our services to
address the latest health challenges and regulatory requirements in
the workplace. Our team of dedicated professionals, experts in their
fields, works tirelessly to deliver services that comply with the highest
occupational health standards and foster a proactive approach to
employee wellness.
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| sincerely thank our clients for their trust in us, our partners for their continuous support, and, most importantly, our

employees for their dedication and hard work. Together, we are making a meaningful difference in the lives of

countless workers, contributing to safer, healthier, and more productive workplaces. Thank you for being a part of our

journey.
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